>
accenture

SUPPLY CHAIN
TRANSFORMATION FOR
A NORTH AMERICAN

RETAILER
VIDEO TRANSCRIPT

How do you build a supply chain,
that has pin-point precision?

This leading North American retailer
reduced inventory by 30%
increased productivity by 33%

and has item store accuracy of 98%
Powered by SynOps,

our human-machine platform

that accelerates the journey

to data-driven Intelligent Operations
Now, with this innovative new model,
they can accurately predict demand:
The right product,

at the right store,

at the right time.

So that every customer

can check-out with a promotion.
Building loyalty...

...and growing the business.
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